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12 February 2019
Dear CEOS Colleagues,
On behalf of the National Oceanic and Atmospheric Administration (NOAA), as
the 2018-2019 Chair of the CEOS Strategic Implementation Team (SIT), it is my
pleasure to invite you to attend SIT-34, which will be held at The Mayfair at
Coconut Grove in Miami, Florida, USA on April 3-4, 2019. Several side meetings
are being organized for April 2, 2019 and space is available for others.
At SIT-34, we will continue themes initiated at SIT-33 and pursued both at the 2018
SIT Technical Workshop and the 32nd CEOS Plenary. Throughout the past year, we
have discussed potential changes in leadership transition for Virtual Constellations
(VCs), enhanced coordination among VCs and between VCs, Working Groups (WGs),
and ad hoc Teams (AHTs), and a path to maturation for the AHTs. At SIT-34, we intend
to continue those threads, and focus on:
• Critical assessment results of the Virtual Constellations (VCs), including
ongoing activities, tangible outputs, management, continuity, and VC proposals
around leadership rotation. These results will lead to recommended changes to how
CEOS structures its VC activities, engagement of CEOS through the VCs with
partners such as GEO and CGMS, and how to evolve and take the next step towards
greater interoperability between datasets from multiple satellites and agencies.
• Defining the way forward for existing ad hoc Teams (AHTs), including
consideration of options for continuity of CEOS activities in support of the Global
Forest Observations Initiative (GFOI), GEO Global Agricultural Monitoring
(GEOGLAM), and Sustainable Development Goals (SDG). Considering lessons
learned from the trajectory of current and past AHTs, we will discuss a road map for
future AHTs, an initial two-year cycle for start-up, and evaluation.

• Continue the discussion from the 2018 SIT Technical Workshop of a CEOS

Coastal Strategy to enhance VC/WG/AHT efforts focused on coastal research
and observations, and coordination across Ocean elements and the land/ocean
boundary, particularly delta regions and the related observational datasets.

• Consider the progress of activities to enhance the utility of new observations
from satellites exploring the development of LEO/GEO combined products and
data processing capabilities.

