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The following outcomes are defined in support of the realisation of the 3-year vision.
Baseline Global Observation Scenario
1) Multiple annual global coverages from 2017 of the world’s forested areas by land surface imaging missions - with provision for coverage for the foreseeable future by inclusion of GFOI requirements in the basic observation scenarios of the core data streams.
2) [bookmark: OLE_LINK1]From 2018, inclusion of biomass measurements from space in the definition and maintenance of the baseline global acquisition strategy for GFOI. This will: explain the anticipated supply of relevant observations and their evolution over time; characterise the accuracy and policy-relevance of the observations so that user community expectations are well managed; provide a framework for coordination of improvements in accuracy and policy-relevance - driven by needs of the GFOI community; identify R&D topics to be addressed in support of these goals and coordinate their execution. This work will be undertaken in close cooperation with the WGCV LPV Biomass protocol activity. 
3) Efficient and effective global flows of data to accommodate in-country development of GFOI recommended Forest Map products.
4) Commitment of core data stream providers to include GFOI requirements in the definition of consistent information products including ‘Analysis Ready’ products.
GFOI Space Data Services
1) Ensured on-going coverage customised for all of the priority countries, and the development of semi-automated tools for the generation of national core data stream archive characterisation, as required.
2) Progress pilots investigating fundamental issues around the provision of cloud computing based storage, processing and presentation of GFOI products as the basis for national MRV consistent with the Methods and Guidance. 
3) Support GFOI countries engaged in CEOS pilots for technical exchange of information on use of MGD-compliant Data Cubes, algorithms etc – including Colombia, Switzerland, Vietnam, Honduras/Taiwan and others. 
4) Establish and grow a community of GFOI countries to provide feedback on the utility for the forest monitoring community of CEOS Analysis Ready Data and advocate for the necessary adaptation and supply of data to meet GFOI needs. Establish a programme of application pilots and feedback with volunteer countries and reporting bodies. Coordination as required with the CEOS LSI Virtual Constellation on ARD matters.
5) Support engagement of interested third party data providers around evaluation and adoption of the CARD4L and its suitability for country reporting processes. Provision of criteria to aid CARD4L compliance.
6) Further develop IFI links for CEOS through exploration of shared interests with the new GFOI Lead from World Bank. GFOI Space Data Services will be defined and delivered in collaboration with The World Bank, FAO and other Leads, and prioritised based on the needs identified through GFOI consultation via the Data Component meetings and processes.
7) Integration and promotion of space data within the GFOI Methods and Guidance, including agreement on the derivation of GFOI standard products using space data. This should take account of the broader CEOS strategy with the IPCC TFI guidelines etc.
8) Satellite data discovery, access and application tools for all core data streams – as prioritised by the country needs assessment process within GFOI which CEOS should be an integral part of. An update to the existing Space Data Services compendium will be initiated as a first measure in 2018. CEOS agencies are engaged in a range of national activities for the provision of tools and services in support of their forest monitoring stakeholders and better connection with and integration of these efforts within SDCG activities will be sought. 
9) Contribute to the definition and development of a GFOI Early Warning module for deforestation alert applications and guide the role of space data therein.
Space Data Support to GFOI Research & Development
1) Implementation of the Element-3 strategy document endorsed at SIT-30 and SIT-31. 
2) Cooperation with the GFOI R&D Component to evolve the GFOI R&D programme to a Phase 2, with a more focused and specific set of R&D targets, directly related to the needs of the main donors in order to attract the necessary funding. 
3) Providing the satellite data required to progress the GFOI priority R&D topics outlined in the new GFOI R&D plan, in coordination with the R&D Coordination component, and in support of improvements to the Methods and Guidance.
4) Maintain engagement with public, hybrid, commercial data providers and NGO brokers, through a management and accountability framework implemented in conjunction with an SDCG mechanism for brokering space data requests in support of GFOI R&D activities. 
GFOI Component Coordination and Country Engagement
1) Annual engagement of GFOI countries through the Data Component meetings at GFOI Annual Plenary events, and participation in the Country Needs Assessment processes of GFOI for identification of the priority needs of countries for data, tools and services in support of their national reporting needs. Coordination with other components and GFOI Office as needed in support of this outcome. 
2) Space data support and services provided to all priority countries including coordination and integration with the Methods and Guidance and the GFOI Office.
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