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The 27th Meeting of the CEOS Strategic Implementation Team (SIT-27)

March 26-30, 2012

Scripps Institution of Oceanography

La Jolla, California

AGENDA 

The SIT-27 objectives include:

1. To conclude the essential business required of SIT in relation to CEOS priorities, leadership, and our relationship with GEO

2. In relation to CEOS Membership and Participation:

· to collaboratively identify the specific actions and/or process changes as needed to re-engage, empower, and involve/include non-participating members and to reduce the likelihood of inactive membership in the future.

3. To identify the overarching, strategic-level Essential Questions that underlie CEOS’s mission and overall goals and to develop answers that reflect the input of CEOS members.

4. To begin improvement in CEOS Structure and Governance:

· by identifying which parts of the CEOS organization participate in each top-level activity; and which parts of the CEOS organization have actual responsibility for each top-level activity
· by advancing toward agreement on the placement of CEOS’s top-level activities into a broad organizational context.
5. In relation to the CEOS VCs and WGs:

· To establish consensus on an increased focus on physical outputs in support of the implementation priorities of CEOS
· To confirm implementation priorities, both generally and individually
· To explore the implications for the composition, capacity and resourcing of the VCs and WGs and to raise their needs to the attention of SIT
· To agree on steps to secure ideal participation within all VCs in support of their objectives
The 27th Meeting of the CEOS Strategic Implementation Team (SIT-27)

March 26-30, 2012

Scripps Institution of Oceanography

La Jolla, California

AGENDA
Monday, March 26: Side Meetings – locations as noted below
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	Registration
	
	Robert P. Scripps II

Room
	8:30 – 9:00

	CEOS Working Groups and Virtual Constellations Workshop
	Stephen Ward/George Dyke
	Edward W. “Ted” Scripps II Room
	9:00– 12:00

	CEOS Troika Meeting (closed)
	ISRO
	Edward W “Ted” Scripps II Room
	13:30 – 14:30

	CEOS SEC 162 Meeting
	ISRO
	Edward W. “Ted” Scripps II Room
	14:30– 16:00


Tuesday, March 27: SIT-27 Day 1 – Samuel H. Scripps Auditorium
[image: image2.png]
	Registration
	8:30 – 9:00

	Samuel H. Scripps Auditorium

	SESSION 1:   Welcome and Essential Business

	1
	Welcome and Opening Remarks by the SIT Chair (M Freilich, NASA)

- Tour de Table self introductions
- Logistics information

- SIT-27 Expected outcomes and introduction of agenda
	  9:00 – 9:20

	2
	Review of Open Actions (S Ward, SIT Team)
	9:20 – 9:30

	3
	CEOS Priorities for 2012 (T Stryker, CEO)
- 2012 CEOS Work Plan Expected Outcomes
	9:30 – 9:50

	4
5
	CEOS Leadership Matters (K Kumar, ISRO)

- CEOS SIT Vice Chair Election

- WGISS Vice Chair Status
	9:50 – 10:15

	GROUP PHOTO and BREAK 
	10:15 – 10:45

	6
	Discussion: Process for selection of CEO and DCEO for the term beginning in December 2012
	10:45 – 11:05

	7
	Report from GEO (J Achache, GEO)
	11:05 – 11:25

	8
	Discussion: CEOS Goals for GEO in 2015 and Beyond (T Stryker, CEO)
	11:25 – 12:05

	9
	SST-VC Implementation Plan (M Freilich, NASA)
	12:05 – 12:25

	LUNCH 
	12:25 – 13:45

	10
	Update from the Carbon Task Force (D Wickland, NASA/T Moriyama, JAXA)
	13:45 – 13:55

	11
	CEOS support to GEO-GLAM (T Stryker, CEO/Y Crevier, CSA)

Discussion: Next steps for CEOS with (or support for ) GEO GLAM
	13:55 – 14:25

	12
	Rio+20 Inputs from CEOS (K Kumar, ISRO)
- Signoff on inputs

- Agreed coordination with GEO
	14:25 – 14:40

	SESSION 2:   CEOS Self Study Implementation – Part 1

	13a
	A First Look at Membership & Participation (P Jacobberger-Jellison, NASA)
	14:40 – 15:30

	BREAK
	
	15:30 – 15:45

	13b
	A First Look at Membership & Participation (P Jacobberger-Jellison, NASA)
	15:45 – 16:30

	SESSION 2:   CEOS Self Study Implementation – Part 2

	14
	What Are CEOS’s Essential Questions, and How Do We Answer Them?

(P Jacobberger-Jellison, NASA)
	16:30 – 17:30 

	ADJOURN 
	17:30

	RECEPTION - Martin Johnson House (at Scripps Institution of Oceanography)
	18:00 – 20:00


Wednesday, March 28: SIT-27 Day 2 – Samuel H. Scripps Auditorium

	Registration
	8:30 – 9:00

	Samuel H. Scripps Auditorium

	SESSION 2:   CEOS Self Study Implementation – Part 2 (cont.)

	15
	 What Are CEOS’s Essential Questions, and How Do We Answer Them?

(P Jacobberger-Jellison, NASA)
	9:00 – 10:15

	BREAK 
	10:15 – 10:45

	SESSION 3:   CEOS Self Study Implementation

	16
	CEOS Structure & Governance (P Jacobberger-Jellison, NASA)

Discussion: Everyone Participates – But Who is Responsible?
- Which parts of the CEOS organization participate in each top level activity; and

- Which part of the CEOS organization has actual responsibility for each top-level activity? 
	10:45 – 12:15

	17
	SIT Chair Remarks (M  Freilich)
	12:15 – 12:30

	LUNCH 
	12:30 – 14:00

	SESSION 4:   CEOS Virtual Constellations and Working Groups (VCs and WGs)

	18
	Reminder of CSS Recommendations (S Ward, SIT Team)

Discussion: VC and WG Ambitions to Support Implementation Targets
	14:00 – 14:30

	19
	Nature of the Implementation Support & Targets

-  Overview

- Climate Architecture support (WGClimate presentation)

- SST  & OCR Pilots: Lessons to be learned

- Other CEOS Work Plan priorities – status & opportunities

- Context for the VC & WG efforts
Discussion
	14:30 – 15:30

	BREAK 
	15:30 – 15:45

	20
	Individual VC/WG Targets and Issues for SIT (~5 min template reports)

- OCR/SST/OST/OSVW/LSI/ACC/PC
- WGISS/WGCV/WGClimate/WGCapD
	15:45 – 17:00

	21
	Management Framework

- SIT Oversight and Interaction

- Next Steps
	17:00 – 17:15

	22
	SIT Chair Remarks (M Freilich, NASA)
	17:15 – 17:30

	ADJOURN
	17:30


Thursday, March 29: Side Meetings

	BREAKS at 10:15am & 15:15pm
	
	Same room assigned to each meeting
	

	Carbon Task Force

(consultative meeting, open to all agencies)
	
	Edward W. “Ted” Scripps II Room
	9:00 – 17:30

	Land Surface Imaging VC
	
	Robert P. Scripps II Room
	8:30 – 13:00

	QA4EO Initiative
	
	Robert P. Scripps II Room
	14:00 – 16:00


Friday, March 30: Side Meeting

	BREAK
	
	Edward W. “Ted” Scripps II Room 
	10:15am

	Carbon Task Force (internal review)
	
	Edward W. “Ted” Scripps II Room
	9:00 – 13:00
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