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Executive Summary  

 

The CEOS 2018-2020 Work Plan Progress Report provides a detailed review of progress made against the 2018-
2020 CEOS Work Plan according to the information available to the CEOS Executive Officer approximately 2 
weeks prior to the annual CEOS Plenary meeting (30th September this year).  The current document proposes a 
template for such reporting moving forward, incorporating both information available currently through the 
deliverable tracking tools at the disposal of the CEOS community now (deliverable status and due date), and 
suggested additional data (cumulative due date slippage and number of due date changes since creation) that it 
is proposed the current tools should be modified to acquire.     

With regards the development and monitoring of CEOS deliverables using the Work Plan, significant progress 
has been made over the last twelve months reflecting a renewed impetus by the SIT Chair.  This is demonstrated 
by the fact that information on deliverable status, including estimation of new deliverable due dates, was 
provided for 93% of deliverables in the 2018-2020 CEOS Work Plan within the defined deadline.  This reflects an 
increased focus by SIT, but also more precise information on the Work Plan development and monitoring process 
provided to CEOS entities, and also a stronger interest among entities to use the Work Plan as an effective tool 
for defining and monitoring their work. 

Progress made against the 2018-2020 Work Plan has been good, with 62% of Work Plan deliverables due in 2018 
either “Completed” or “On Track” and a further 30% delayed with new due dates.  The continued vigilance of 
the CEOS principals is required to ensure that the “On Track” deliverables do not slip into 2019.  Analysis of the 
“Completed”, “On Track” and “Delayed” deliverables shows that improvements are needed in accurately 
estimating due dates, even among those deliverables due within 12 months of the deliverable creation.  In 
addition, increased flexibility in defining due dates outside of the Work Plan time period should be introduced 
in order to facilitate a more realistic, rather than optimistic, view on when deliverables are likely to be 
completed.   
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1. Introduction  
This document provides a summary view of progress made by the CEOS community against the 91 
deliverables recorded in the CEOS 2018-2020 Work Plan (subsequently referred to as the Work Plan).  
The document reflects information on the status of each variable that was available to the CEOS 
Executive Officer on 1st October 2018 through the www.ceos-deliverables.org database. 
 
In line with the SIT Chair priority to use the CEOS Work Plan as an effective work planning and 
progress monitoring tool, the information available to compile the CEOS 2018-2020 Work Plan 
Progress Report (subsequently referred to as the Progress Report) has improved significantly this 
year.  This is largely due to an increased emphasis and communication on the Work Plan in all CEOS 
meetings.  In turn, the majority of CEOS entities have a renewed focus on using this tool to assist 
their work planning and monitoring.   
 
The Progress Report is structured in three main sections: 

1. The first describes the progress reporting approach and can be considered as a template on 
how progress against the Work Plan could be reported to Plenary every year.  This template 
is proposed to the 32nd CEOS Plenary as a model to follow for future reporting.    

2. The second section provides a report on the progress made against the Work Plan during 
2018.  The progress is described in a summary form. 

3. The third section provides an exhaustive record of progress made detailing the status of each 
deliverable using the reporting approach described.  

 
  

http://www.ceos-deliverables.org/
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2. Reporting approach  
This section describes a template for reporting CEOS entities progress against the deliverables 
described in the Work Plan.  
In order to effectively monitor the progress of CEOS entities against the Work Plan two key pieces of 
information are required for each deliverable:  the deliverable status as of 30th September; and 
measures of the reliability of the estimated due date. 
These two pieces of information are described in more detail in the following two sections. 
 
• Deliverable status as of 30th September.   
Each deliverable should be classified into one of the following four categories:  
 

1.    
The deliverable has been completed and delivered. 
 

2. ,  to, e.g.,   
The deliverable is “on track” to be completed as anticipated or has been delayed by a specified 
number of quarters.  As the new due date is specified, the deliverable is still considered to be within 
the broad category of “on track” and is not considered to be as large a “risk” as a deliverable whose 
due date has not been communicated.  When a deliverable has been delayed and the number of 
quarters is known, the number of months is provided in the detailed deliverable status section below 
(in orange).     
 

3.  
The deliverable has been delayed, but the new due date has not been communicated.   
 

4.  
No information has been communicated on the status of the deliverable in the last reporting period.   

 

• Cumulative delay/Number of due date modifications since creation.   
The second key piece of information required for comprehensive progress reporting is twofold: the 
cumulative number of months the deliverable due date has been set back since its creation and the 
number of times the due date has been modified.  These two values are measures of the reliability 
of the estimates for the completion date of the deliverable.  In the current state of the deliverables 
tracking database it is not possible to extract this information.  This information is therefore not 
available in this progress report, however an evolution of the deliverables tracking database is 
scheduled for early 2019 and it is anticipated that these key indicators will be added to the database.  
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3. Summary of Work Plan progress in 2018  
This section provides a summary view of CEOS entities progress against the Work Plan in 2018.   

The first general comment to make on the progress made in 2018 is that, under the impetus of the 
CEOS SIT Chair, CEOS entities are integrating the CEOS Work Plan and the preparation and monitoring 
that it enables much more into their everyday work.  Even over the space of one year this evolution 
can be noted.  One figure that demonstrates this is the very high number of WP deliverables for 
which updates were provided before the 30th September deadline leading into plenary reporting.  
Overall the information, including estimation of new deliverable due dates, was updated for 93% of 
deliverables.  Of the remaining deliverables, information was provided for one but this did not specify 
the due date delay, and for the other 7, no information was provided.  

 

 

Figure 1 Status of the 105 deliverables in the 2018-2020 CEOS Work Plan 
As presented in Figure 1, 69% of the 105 deliverables are Completed or On Track.  The remaining 
deliverables are delayed, with 23% providing new due dates and 8% providing either no or 
insufficient information to define new due dates.  

 

The next section will describe progress against actions due in the three respective years of the Work 
Plan.  The final section will provide some analysis of the way in which we use the Work Plan based 
on the data that is available to us today.    

It should be noted that the number of independent deliverables in the Work Plan is 91, however 3 
of these deliverables are divided into 14 sub-deliverables which are counted in addition to the 91 
deliverables.  There are therefore a total of 105 deliverables used in all of the analysis in this report.  
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3.1. Progress against deliverables  
Figure 2 shows the status of the 69 deliverables that are due in 2018.  Overall 62% are completed or 
on track to be completed during 2018, 30% are delayed by a defined number of months. For 1%, the 
delay is not defined and for 6% no information has been provided. 

 

Figure 2 Status of the 69 deliverables due in 2018 
The number of deliverables whose due date has been delayed is significant at around 30%. This 
represents a cumulative delay of 183 months or nearly 3 quarters per deliverable on average.   

Although this tendency for deliverable due dates to slip is, perhaps, to be expected in a “best efforts” 
environment, the average size of the slippage is significant.  Further analysis looking at how many 
times a deliverable due date is pushed back should be possible in the near future pending an 
evolution of the deliverables tracking database.   

 

Of the 27 deliverables due in 2019, 21 are on track and 6 have been delayed.  3 of the delayed 
deliverables have new due dates, for the other 3 no information has been provided.   

 

8 of the 9 deliverables due in 2020 are on track and one has already been completed.  

 

3.2. Analysis 
General analysis of the Work Plan deliverables over time can provide some insight into the way in 
which CEOS Entities currently use this tool to define and monitor their work.  The objective in this 
section is to derive some such insights which help to identify changes which would be necessary in 
order to improve definition and monitoring of the work conducted by CEOS entities going forward. 
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Figure 3 Work Plan deliverable due dates for deliverables defined in 2018 and all deliverables 

The two plots shown in Figure 3 show that the Work Plan is being used as a short-term planning tool.  
The vast majority of deliverables are initially defined with due dates no further than the end of the 
current Work Plan, that is, within the next 3 years.  This can be seen in the plot on the left entitled 
“Due dates of deliverables defined in 2018”.  The fact that the theoretical coverage of the Work Plan 
is for the 3 coming years is also visible in the plot on the right “Due dates of all deliverables” which 
shows that all deliverables are due within this period.  This is not representative of the actual 
duration of deliverables. As can be seen in Figure 5, a significant proportion of deliverables are in the 
Work Plan for longer than three years.  One improvement that should be targeted is improving the 
accuracy of defining how long it will take to achieve a given deliverable.  

It should be noted also that delivery of close to 70% of the deliverables is scheduled for the current 
year of the Work Plan even if, as can be seen in Figure 2, less than two thirds of these are actually 
completed in that time period (at least for 2018). 

 

 

Figure 4 WP deliverables defined in 2018 with due dates in 2018 
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The plots in Figure 4 and Figure 5, on the other hand, show that despite the theoretical coverage of 
the Work Plan being only three years, in practice there is slippage in the due dates for a significant 
proportion of the deliverables.  This is true even in the year of definition of the deliverable as shown 
in Figure 4.  This plot shows the status of deliverables defined in 2018 which were identified with due 
dates in 2018.  While the estimation of due dates for these deliverables should be well controlled, 
even they show significant slippage, with close to 40% delayed.  Further analysis, including following 
these deliverables through time and quantifying the number and size of due date slippage would be 
necessary in order to gain additional insight into why this happens – for example, are specific types 
of CEOS entity (WGs, VCs, AHTs) more prone to deliverable slippage than others?   

 

 

Figure 5 Work Plan deliverable ages 

The analysis provided here gives some examples of the possibilities provided by the current database 
and by the potential evolutions which are planned for implementation in the coming year.  Further 
discussion is required to target more precisely the information that would be most useful to distill 
from the database in order to facilitate improved monitoring of the implementation of the CEOS 
Work Plan.  This discussion will be scheduled during the early part of next year with those that are 
best placed to contribute:  the CEOS entities with deliverables in the CEOS Work Plan. 
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4. Detailed deliverable status 
This section presents the status of each open CEOS deliverable according to the methodology 
described in section 2.  This means categorizing each deliverable according to three categories: 

• Completed 
• On track 
• Delayed 

Within the category “Delayed” the deliverable can have one of three status: 
• Known delay (quantified as a number of months) 
• Unknown delay 
• No information 

In order to maintain coherence with the Work Plan document the status of the 91 currently open 
deliverables (of which 3 have 14 sub deliverables) are presented organized according to the 
thematic areas of the 2018-2020 Work Plan. 

 

4.1.   Climate Monitoring, Research, and Services 

4.2.  Carbon Observations, Including Forested Regions 

4.3. Observations for Agriculture 

4.4. Observations for Disasters 

4.5. Observations for Water 

4.6.   Future Data Architectures 

4.7.  Capacity Building, Data Access, Availability and Quality 

4.8. Advancement of the CEOS Virtual Constellations 

4.9. Support to Other Key Stakeholder Initiatives 

4.10. Outreach to Key Stakeholders 

4.11. Organizational Matters 
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4.2. Carbon Observations, Including Forested Regions 



CEOS 2018-2020 Work Plan Progress Report 

13 

 
 

 

4.3. Observations for Agriculture 

 

4.4. Observations for Disasters 
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4.5. Observations for Water 
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4.6. Future Data Architectures 
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4.7. Capacity Building, Data Access, Availability and Quality 
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4.8. Advancement of the CEOS Virtual Constellations 
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4.9. Support to Other Key Stakeholder Initiatives 
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4.11. Organizational Matters 
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