
[image: ]

Agenda v0.0 – SDCG-14


14th Meeting of the CEOS Space Data Coordination Group for GFOI
4 – 7 September 2018
European Commission Joint Research Centre
Ispra, Italy

The 14th meeting of the CEOS Space Data Coordination Group for GFOI is again held alongside meetings of the LSI-VC and CEOS-GEOGLAM ad hoc WG, reflecting the agreed importance of collaboration between these three groups in order for CEOS to have a more holistic approach to land surface imaging activities.

This agenda covers the SDCG-14 portions of the meeting week only, with the joint session agenda being covered in a separate document. Objectives specific to the SDCG-14 component are as follows:

1. Update on GFOI Developments and Implications for CEOS engagement & contribution
There have been significant developments as GFOI moves into Phase 2, with the major forest donor countries and institutions recognising the value of the process and geometry of GFOI in ensuring more cost-effective and coordinated outcomes for their activities. UK and World Bank have joined as Leads, with Germany anticipated to join. 
The recent scoping meeting in Tokyo focused on the role and membership of the Data Component and this will be reviewed in particular - including consideration of the World Bank offer to co-lead the Data Component with CEOS. 
Reports will be provided on the developments around the R&D Component, MGD, and the Early Warning activity.
Expected outcomes: 
1.1. Communicate overall progress on the GFOI framework as context.
1.2. Review of the Tokyo Data Component meeting outcomes and agreement on the way forward for CEOS in light of these.

2. Finalise the updated SDCG 3-Year Work Plan
The 3-Year Work Plan has been an important reference to communicate to GFOI what the CEOS tangible contributions are, and to assure CEOS Principals as to the SDCG contribution to the overall CEOS Work Plan. The SDCG Work Plan has been updated to reflect best available context of GFOI directions and the interests and priorities of the CEOS agency stakeholders.
Expected outcomes:
2.1  Refined set of outcomes for the 3-Year Work Plan as input to SIT TW and CEOS Plenary.
2.2  Agreed responsibilities for leadership of each Work Plan task.
2.3  Understanding of SDCG membership and participation required in support of WP outcomes.

3. Update on relevant CEOS agency forest monitoring activities & expectations of GFOI engagement
SDCG agencies are invited to prepare an update of their related activities in support of GFOI and to explain what their expectations are for benefits from GFOI and from CEOS/SDCG engagement.
Expected outcomes:
3.1  Updated understanding of relevance and motivation for CEOS agency engagement in GFOI

4. Prepare the SIT TW discussion on SDCG capacity 
CEOS Plenary noted the loss of Australian funding for SDCG operations and the loss of USGS representative and co-chair. An action was set to revisit the viability of SDCG and this will be discussed at SIT TW in the context of a discussion around sustaining CEOS Ad-hoc Teams. A Principal-level discussion is needed among the main supporting agencies to establish whether and how the capacity can be applied through SDCG (or elsewhere) to fulfill the SDCG Work Plan outcomes. SDCG SEC intends to signal it will step down at CEOS Plenary to help clarify the need for a step change in capacity. SDCG will need to be proactive if it wishes a say in how the GFOI engagement happens going forward.
Expected outcomes:
4.1  Consensus on approach to discussion of SDCG capacity at SIT TW.
4.2  Understanding of contributions to be expected from each of the SDCG agencies
4.3  Understanding of optimal annual meeting cycle and attendance 

5. CARD4L for Forest Monitoring 
SDCG has accepted the role of providing a conduit for interchange between CEOS and the GFOI community on the suitability of CARD4L PFS for forest monitoring applications. This topic is the main basis of the interchange between SDCG and LSI-VC and will be the focus, along with GEOGLAM, for the joint day. The LSI-VC survey has been sent to FAO, GFOI countries, World Bank and others and the first feedback will be analysed and presented at the meeting. ARD Pilots will be discussed as part of the overall CEOS strategy.
Expected outcomes:
5.1  Conclusions on first feedback regarding CARD4L.
5.2  Ideas for next steps involving GFOI and SDCG as part of CARD4l evolution and market testing.
5.3  Common understanding of the way forward overall on CARD4L.


6. GFOI Space Data Strategy Updates 
ESA and USGS traditionally report on the annual global baseline coverage and can provide the latest news. NASA SEO leads reporting on the Space Data Services and the state of play on pilots, such as the CEOS Data Cube with Colombia, Vietnam and others. ESA reports on the R&D data supply and the intentions for Phase 2 of GFOI. 
Expected outcomes:
6.1  Updates and actions for coming year in relation to the 3 elements of the GFOI Space Data Strategy maintained by CEOS. 
6.2  Way forward agreed with regards to the supporting strategy documents that are now dated.
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